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IN STONE WE TRUST

Our Strategic Plan, 2021 - 2023
Our Mission:
The Stone Trust preserves and advances the art and craft of dry stone walling.

Our Vision:
Organizations across North America incorporate durable, energy-efficient stone materials into contemporary
design and cherished historic structures in support of resilient and diverse local economies.
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Our Financial Year

Our Goals & Strategies:
Building a community of walling professionals

2020 got off to a rolling start for The Stone Trust. At the

Our strategy worked. Total year-to-date income for

end of the first quarter, program revenue was up by

2020 represents a 3% increase over 2019, including

25%. By early April, however, the pandemic presented

a 200% increase in contributions, a 10% increase in

the quandary that organizations around the world

membership fees, and a 64% increase in sales of tools

have faced: How could we survive a shutdown? We

and books.

decided we couldn’t. We would try to run workshops
at half capacity and work to increase the sale of tools
and books.

Growth in those areas helped offset the 30% decrease
in tuition that resulted from the need to cut workshop
enrollment in half to accommodate social distance.

Support and train dry stone masons
Advance the ranks of certified dry stone wallers
Create tools and venues for sharing expertise

Building stone work into local communities
Promote the practice of stone work regionally
across North America
Participate in historic preservation projects

2020 Income

Our 2020 Year

2020 Expenses

Promote the use of stone in contemporary
structures

Building a flexible, durable organization

$188,000

$229,000

Tools & Books
Contributions

Expenses

Income

Workshops

Programs
General/Admin
Fundraising

Membership

Ensure strong governance and management
Enhance our instructor pool
Increase operational capacity

Our Participants in 2020:
By Experience

By Geographic Location

By Gender

While income is up, costs also increased in 2020. We added a halftime Director of Education and Training. Socially distant teaching
infrastructure needed to be built. We paid additional instructors
to assure the quality of experience for workshop participants. And
additional staff hours were required to manage registration changes
and to screen participants for health safety. 2020 expenses are up 30%
above 2019.
We are pleased that 2021 workshop registrations are already coming
in. We anticipate growth across all income streams and are planning
over the next three years for full funding of our organization.
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December 2, 2020
Dear Friend of The Stone Trust,

Our 2020 Highlights
Travel Less, Learn More!
26 workshops attended by 167 men and women
20 participants returned up to four times to learn more
24 people moved up the ranks of certified professional wallers

As for virtually all people in the world, 2020 has felt touch-and-go for The Stone Trust. Workshops began well
in March, but on April 1 it looked like our teaching season had come to an end. Were we saying goodbye to
sustaining income that helps us accomplish our mission? What would that mean for the future of The Stone
Trust? The situation felt perilous.
People like you helped keep us going. Some of you allowed us to hold tuition towards future workshops. Others
joined as members. Some of you donated scholarship funds. Many of you purchased books and tools. Thank you
for any and all of the ways you have helped us carry on sharing the traditional art and craft of dry stone walling.
You gave us time to figure it out and to learn a few things:

15 men and 4 women achieved DSWA-GB Level 1 Initial certification

- People from across North America want to travel less, learn more.

4 men and 1 woman achieved DSWA-GB Level 2 Professional certification

- Satellite sites build resilience; people who could not travel to Vermont
went to workshops in New Hampshire and Minnesota.

A 5th woman joined the ranks of North American women certified at Level 2

- Screening and observing health safety protocols allow for programming
to continue.
- Let go what you have to, preserve what you can: Cancel spring test day,
go ahead in the fall.
- Keep working towards goals: See our first multi-year strategic plan.

To read the plan and celebrate The Stone Trust’s successes of 2020, please see our enclosed Annual Review. There
you will see evidence of a growing demand from across the continent for additional workshops and certification
opportunities. Key to meeting this demand is an increase in the pool of highly qualified instructors and examiners.
opportunities
examiners
The Stone Trust board of directors recognizes that new sources of funding are required to address this need.
They have joined with an anonymous donor to create a challenge grant to a maximum of $15,500. All new and
increased gifts received by New Year’s Eve will be matched dollar for dollar.
dollar This means that gifts of $25 yield
$50, $100 reaps $200, and $1000 produces $2000. With your help we can increase annual giving from $25,000
to $40,000.
$40,000 These additional funds will enhance our capacity to support professional development opportunities
for aspiring instructors seeking to share their passion for dry stone walling with the public, including entry-level
wallers.
Please take advantage of this opportunity to help The Stone Trust continue to grow. Your contribution ensures
that future wallers have increased access to introductory and advanced courses and makes certifications available
to a broader segment of the professional community.
community You also help increase public awareness of and appreciation
for our important work. We very much appreciate any amount you give to help us achieve the match.
Sincerely,

802.952.8600
info@thestonetrust.org
www.thestonetrust.org

We preserve and advance the art and craft of dry stone walling

Amy-Louise Pfeffer
Executive Director
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The Stone Trust is a 501(c)(3) non-profit organization. Contributions are tax deductible to the fullest extent of the law.

