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The town of Antrim sits on land inhabited by the descendants of First Peoples, in the Contoocook Valley, named for its river, 

from the Abenaki nikn tekw ok, meaning “to or from the head or first branch of the river.” The First Peoples arrived here 

about eleven thousand years ago. The communities in this part of the Northeast called themselves the Abenaki, People of the 

Dawnland.

European explorers arriving in the 1500s exposed the indigenous people to diseases against which they had no immunity. Many 

died. In the 1600s, as British settlers claimed land as property, tensions arose; for ten thousand years, the Abenaki had lived with 

this land without the conception of ownership. Additional conflicts occurred as Mohawk invaders arrived from farther west. Many 

Abenaki migrated away from violence and disease. Some moved to Canada. Others settled in out-of-the-way locales. Still others 

integrated into the settler community, marrying people of European descent.
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THE ANTRIM GRANGE, No. 98

What started as a simple sill repair to the gable end turned into 
the discovery of the need for much more. The project turned into 
a restoration/rehabilitation after discussions with Martha.  

   
—András Lazar



Built in 1785 as the town’s first meetinghouse, the Antrim Grange 

sat in Antrim Center, next to the cemetery. As the town’s population 

grew, traffic patterns changed. Mills were built along the river. People 

no longer experienced Antrim Center, at the top of a steep hill, as the 

center of town. In 1894, the South Village built a new meetinghouse, 

the present-day Town Hall. That same year the town sold the old 

meeting hall to the Antrim Grange.

Like most community preservation projects, the restoration of the 

Antrim Grange started as a conversation among a small group of 

interested people in the town of Antrim, located in south central 

New Hampshire. The building’s original purpose had changed almost 

two hundred years ago. The original 1785 Meeting House had been 

dismantled, rebuilt, and repurposed over time. The Grange Hall has 

been used as a community building by Grange members and the 

community since 1884. By 2017, members had become concerned 

about the condition of the nearly 250-year-old structure. Enter 

András Lazar, mason, Level 2 Professional Dry Stone Waller, Stone 

Trust Professional Member and Certified Instructor.
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Opposite Page:  The roadside stonewall of Antrim’s first cemetery. The pillars and the iron gate were installed in 1914. The original wall was single stack, 

having been rebuilt in the 1950s or 1960s with cement. Andras rebuilt it as a two-sided, dry-stack stonewall prior to his experience with the Stone Trust.

Top, Right:  The entrance plaque tells the grange’s history.    |   Above: Front view of the grange from condition assessment report.
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András had already brought his decades of experience working 

with stone to the reconstruction of the stone walls fencing Antrim’s 

original cemetery. It made sense for Grange Hall members to 

approach him to look at the building’s foundation, where a sill stone 

had fallen out many years before. András began to study the situation 

that everyone imagined to be a simple repair. He determined that he 

could not replace the stone without opening up the siding.

András brought in Dan Walsh, another Level 2 professional waller 

in the area, to help. They deconstructed the interior of an 1876 

addition and, during that first season, excavated under the building 

by hand. András continued the hand excavation during a second 

season, and a bit more in a third. During the second season he 

realized the building needed to be restored, and not simply repaired.

Over the course of three years, with occasional part-time help, 

András opened the foundation to see what they were dealing with, 

using an excavator to create access and then cleaning out underneath 

the building by hand using picks and rakes. They attached a come-

along to nearby trees and boulders to remove stones that were too 

large to move by hand. They also split large stones and took them 

out in pieces. In the beginning it was “such nasty work,” says András. 

But the Grange group needed someone to do it and András wanted 

to give back to a community that he has been working in and around 

since he purchased his house in town in 1979.

Above:  Foundation at the southwest corner.

Below:  Excavating in progress at the northwest 

corner of the building at the girt between 

the hall and backstage area.
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Much of the Grange sits on traditional sill-type stone, long, wide, and 

flat. Another eighty feet of the foundation sits on rubble stone. András 

also found that eighty to ninety feet of sills on the north side had 

completely rotted away. Over the centuries, organic matter had migrated 

down the slope on which the Grange stands, building up under the sills 

and against the siding and rotting the timbers.

Analyzing the reason for the rubble stone brings up an issue that 

occurs in historic renovation; how do different participants interpret 

the evidence depending on their roles and experience? In this case, the 

historian thinks the rubble stone was chosen for structural reasons; when 

the stage was added to the building its builders thought it would move 

differently and chose the rubble stone to accommodate that movement. 

András, on the other hand, believes they simply chose the stone that 

came to hand. In any event, he intends to rebuild it in keeping with the 

historic, structurally sound parts of the original foundation. Renovation 

projects often present a range of solutions; some people were taking the 

approach, “Let’s just pour a concrete foundation and get this over with.”

The excavation of the foundation naturally attracted the interest 

of people in the community. Martha Pinello, for example, recently 

retired from working on major preservation projects like Portsmouth’s 

Strawbery Banke restoration, began to stop and chat during her 

morning walk. In time, she took on the role of advisor and ambassador, 

bringing a career’s worth of experience to bear on the restoration of the 

Antrim Grange. “Martha Pinello has been very important in our cause,” 

observes András. He says, “We formed a small group to have meetings 

in the evening with Martha, Beth Merrill, Arthur Merrill, Dawn 

Top:  Compromised sill along the north side of the building.

Middle:  The stone that held up the carrier beam but caused much rot to it.

Right:  Shows removal of that stone to the open backstage work area.
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Huegron, Matt Yardley,  and myself to discuss how to proceed with 

the project as a rehabilitation.”

As the extent of the work required to shore up the structure became 

apparent, Beth Merrill, a member of the Grange Hall, trained herself 

to seek the necessary funding. She and her nephew, Matt Yardley, 

attended a seminar sponsored by the New Hampshire Preservation 

Alliance to learn how to apply for matching funds. In addition, a local 

business owner with a deep interest in preserving historic buildings 

contributed $12,500 in each of two years, for a total of $25,000 to 

support the restoration of the Antrim Grange.

By 2019, funding from the New Hampshire Land and Community 

Heritage Investment Program (LCHIP) allowed the Grange Hall 

group to commission a condition assessment executed by Mae 

Williams, Preservation Consultant, with Brian Gallien of Ironwood 

Restoration. They completed their report in January 2021. The report 

addresses the history, evolution, and structural condition of the site. By 

now there was no question that the Grange would be restored with a 

degree of historical accuracy, not simply renovated for contemporary 

function.

Top:  The backstage opened up with the original gable end of the 

building (right side of photo) now on temporary supports.

Middle:  What was left of the original sill beam.

Left:  The stone that was directly under the stage, which took some 

effort to finally split for removal. 
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András believes, “The building represents the history of this town. 

A lot of older buildings have gone by.” The Condition Assessment 

of the Antrim Grange No. 98 confirms that the evolution of the 

structure reflects the social and economic history of the locale. The 

report includes four parts:

•  History and Development of the Property

•  Architectural Description with Character-defining Features

•  Existing Conditions Assessment

•  Recommendations

Having written documentation helps people understand the 

timeline and reasons for Antrim Grange’s historic structural 

changes. The recommendations allow for more straightforward 

decision-making about steps towards securing the building, first 

and foremost installing a new roof to protect it from further 

degradation. The report includes a table outlining necessary 

improvements and itemizing costs, only some of which involve 

repairing the foundation.

Once the new roof is on, András wants to get to the final stage of 

rebuilding the stone foundation. The restoration group intends to 

hire a civil engineer to design a drainage system; water flows down 

the steep slope, running underneath and around the building. 

András says, “We need to excavate behind the gable end and inside 

the addition to provide for drainage and the stone foundation. 

The stone foundation should sit on ample depth of compacted 

crushed stone below frost level and enough depth to provide for 

the drainage system.” The drainage area will extend back from the 

building to the slope, where András will build a retaining wall.

Above:  Photo-postcard of Antrim Grange Hall, c. 1930

“What I’m looking forward to most of all, though,” says András, 

“is rebuilding the stone foundation.” He will rebuild all of it in 

keeping with the original, structurally sound part of the existing 

foundation, no rubble, all properly hearted, double-face retaining 

walls topped by long, flat, wide granite stones to protect new 

wooden sills from rotting.

With a new roof and a solid foundation, Antrim Grange No. 98 

will offer at least another two hundred years’ worth of community 

gathering space to the people of Antrim. In the process, the 

restoration of Antrim Grange is bringing townsfolk together, 

teaching them about the history of their town and about the 

challenges of historic restoration. In addition to saving the 

building and giving back to the community that has supported his 

livelihood so well, András says, “I like to challenge myself taking 

on jobs that I need to research. I’ve never done sills before.” This 

restoration project has taught him a lot. Ditto for all the other 

people involved.

About András Lazar  —  András, born in Papa, Hungary, relocated to 

Antrim, NH in 1976. He has been working with stone and brick for over 40 

years, in addition to his skill with dry stone walling, András specializes in 

Rumford style fireplaces, wood-fired bake ovens, and masonry heaters. 


