
 

  Instructor Evaluation Rubric 2022 
 
 Novice Proficient Advanced 

 

 

Supports a successful teaching-learning experience. Creates a successful teaching-learning experience. Ensures a successful teaching-learning experience. 

Familiarizes self with curriculum. Shows familiarity with curriculum. Shows deep familiarity with curriculum. 

Supports a safe and respectful environment. Creates a safe and respectful environment. Ensures a safe and respectful environment. 

Observes adaptations to site features and conditions. Adapts somewhat to site features and conditions. Easily adapts to site features and conditions. 

Asks questions about workshop materials & procedures. Shows familiarity with workshop materials & procedures. Helps co-instructors become more familiar with workshop materials 
& procedures. 

Leaves things clean and organized, better than found when possible. 

 

Participates with co-instructors. Includes and empowers co-instructors. Builds an instructional team with co-instructors. 

Shares knowledge when asked in one-on-one situations. Leads curriculum components and proactively shares 
knowledge. 

Leads curriculum components, proactively shares knowledge and 
rationale for building techniques. 

Uses at least one teaching strategy (visual, auditory, 
kinesthetic). 

Uses multiple teaching strategies (visual, auditory, 
kinesthetic). 

Uses all teaching strategies (visual, auditory, kinesthetic). 

Starts to balance attention between group and individuals. Balances attention between group and individuals. Easily balances attention between group and individuals. 

Attempts to answer student questions. Clearly answers student questions. Turns student questions into opportunities for problem-solving. 

Supports the needs of participants and co-instructors. 

Shows enthusiasm for both The Stone Trust and the craft. 

 

Sees need to gain knowledge, skills & experience  in the craft. 
Refers technical questions to co-instructors when needed. 

Has sufficient knowledge, skills & experience in the craft 
to answer most technical questions and provide real-
world examples. 

Has advanced knowledge, skills & experience in the craft. Draws 
from a variety of experiences, scenarios, and traditions to answer 
questions & solve problems. 

 

Asks how to prepare and follow up well. Arrives prepared and follows up. Arrives well prepared and follows up thoroughly. 

Listens, observes, and speaks well of the Stone Trust. Speaks professionally and well of the Stone Trust. Represents the Stone Trust positively and knowledgeably. 

Interacts positively and communicates well with staff, co-instructors, and students. 
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