
Notes from Instructor Certification Workshop, March 9 & 10, 2022 

Tips for Co-Facilitating 
 

● Contact each other a week before the class to talk about roles, expectations, each 
others’ needs, etc. or just get to know each other if you don’t already. Talk beforehand 
about instructors’ strengths, weaknesses, and preferences, and what works well or 
doesn’t for them personally and in their teaching experiences. Let each other know what 
the other can do to provide support where/when you need it. 

● Together, agree on your GRIP - Goals, Roles, Interpersonal, Processes. What do you 
each want to achieve? What will each person’s role be? Who will cover what? Will one 
person be more in charge of group dynamics? Etc. 

● Ensure both instructors review all curriculum materials even if you’re going to divide 
them up, in case something happens - that way you can both be effective. 

● Let the lead instructor lead. They are ultimately responsible for the success of the 
workshop. Avoid interruptions unless there is an emergent safety issue. 

● That said, the lead instructor doesn’t have to always lead—go over who will lead 
which segment, and how. 

● After teaching a segment, ask your co-instructor(s) if they have anything to add.  
● Recognize co-instructors’ expertise. If one person has substantially more expertise 

on a certain topic, say that to the students and encourage them to direct questions to 
that person. 

● Check-in with each other throughout the day, on breaks and during lunch. You both 
have a heli-view, so come together and share what you’re seeing. 

● Check your ego. Are you saying something for the good of the class, or for you? If it’s 
for you, you probably don’t need to say it! 

● In an instance of disagreement, assume best intentions and move on, and/or use it as 
a learning opportunity for the class. E.g., “Pete does it this way, and I do it this way, and 
here’s why.” Talk in advance about how to handle it when such disagreements arise. 

● Remember you are representing the Stone Trust. Be aware about prioritizing the 
Stone Trust’s objectives over your personal objectives. If someone’s personal agenda is 
interfering with teaching and learning objectives, you should intervene. If it’s not harming 
anyone, but shouldn’t happen again, it can wait until the end. 

● If there is a high level of conflict or tension, defer to the lead instructor during the 
workshop. Ask the Stone Trust for help mediating difficult situations. 

● Request feedback from each other afterward. What did we do well, what could we 
have done better, what could we do differently tomorrow, etc? 

● To reach different learning styles, have one instructor speak and the other 
demonstrate where possible. 

● Experiment. If you want to try out a new technique, discuss how to work it in with your 
co-isntructor, preferably ahead of the workshop. 

● Humor is great! Don’t let it slip into sarcasm. 
 
 


